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Book Review

A REVIEW ON BLUE OCEAN STRATEGY: HOW TO CREATE UNCONTESTED
MARKET SPACE AND MAKE THE COMPETITION IRRELEVANT

Blue Ocean Strategy by W. Chan Kim and Renée Mauborgne is a landmark book in strategic
management that challenges the traditional approach of competing in crowded markets. The
authors distinguish between Red Oceans, where firms compete intensely for existing demand,
and Blue Oceans, which represent untapped market spaces where competition becomes
irrelevant. The book argues that organizations can achieve sustainable growth not by
outperforming competitors but by creating new demand through value innovation.

The central theme of the book is that companies should simultaneously pursue differentiation
and low cost, thereby breaking the conventional trade-off between the two. The authors
introduce several practical tools, including the Strategy Canvas, Four Actions Framework, and
Eliminate-Reduce-Raise-Create Grid, which help organizations identify opportunities for
innovation and reconstruct market boundaries.

A major strength of the book is its use of real-world examples such as Cirque du Soleil, Yellow
Tail Wine, Netlets, and Apple. These cases demonstrate how firms successfully created
uncontested market spaces by focusing on noncustomers, challenging industry assumptions,
and delivering exceptional value. The authors emphasize that innovation should not be limited
to technology but should focus on creating value that attracts a broad market.

The book also discusses implementation challenges. Through concepts such as Tipping Point
Leadership and Fair Process, it highlights the importance of employee engagement, trust, and
organizational commitment in executing strategic change. Successful implementation requires
alignment among value, profit, and people propositions to ensure long-term sustainability.

Despite its strengths, the book has certain limitations. Creating uncontested market spaces is
not always easy, and successful blue oceans may eventually attract imitators. The authors
acknowledge that organizations must continuously innovate and renew their strategies to
maintain their competitive advantage.

Overall, Blue Ocean Strategy is a highly influential and practical guide for managers,
entrepreneurs, and students. Its emphasis on value innovation, market creation, and strategic
thinking makes it a valuable contribution to management literature. The book encourages
organizations to move beyond competition and discover new opportunities for growth, making
it highly relevant in today's dynamic business environment.
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